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Fit as a Fiddle – Age Concern England’s Programme to be delivered through the Big Lottery Wellbeing Fund

The Age Concern England (ACE) Bid to the Big Lottery Wellbeing Programme consisted of a National programme of activities, including production of educational resources for well-being of older people such as physical activity DVD’s, newsletters, targeted leaflets and a national website www.fitasafiddle.org.uk   

The programme will also develop training programmes to allow older volunteers to become Senior Health Mentors for Peer Support programmes targeting 5 groups: older people in sheltered and supported housing; older people in community and faith groups; older men; older people in nursing homes and care settings; and frailer older people outside of care settings.

In addition to the National element of the bid, each region was asked to pull together a portfolio of projects to deliver wellbeing activities to older people, which could include activities to benefit healthy eating, physical activity and/or mental wellbeing.  The table below summarises the projects which will be taking place in the Eastern Region. The projects will each have a 4 year delivery period.
	Project
	Wellbeing Themes Addressed
	Brief Description
	Lead Organisation
	Geographical Coverage

	Carry On Cooking
	Healthy Eating 

Mental Wellbeing
	Two project workers will be employed to work within day centres and community based older people’s clubs in the region, targeting areas of greatest deprivation.  Carry On Cooking sessions will be held in the centres, involving members in meal preparation and enhancing their cooking skills, providing opportunities to assess day-to-day skills and difficulties faced and positively impacting on all aspects of members nutritional habits including food purchasing etc. Additionally resources and training will be developed as a result of the pilot phase of the project to enable a wider range of organisations across the region to deliver Carry On Cooking sessions in their own settings.
	Cambridgeshire ACRE (in partnership with Age Concern Cambridgeshire)
	Regional

Programme will commence in the Fenland area (Cambridgeshire) but will be rolled out across the region over the duration of the Fit as a Fiddle programme


	Project
	Wellbeing Themes Addressed
	Brief Description
	Lead Organisation
	Geographical Coverage

	Healthwise
	Healthy Eating 

Mental Health

Physical Activity
	The project focuses on providing prevention and early intervention support to older people suffering from depression and newly diagnosed dementia.  Two part time workers will be employed who will be based within specialist mental health teams in North East and South West Hertfordshire and who will work with a team of volunteer Senior Health Mentors.  They will facilitate weekly exercise and healthy eating sessions and support participants to access existing local community and leisure services.
	Age Concern Hertfordshire
	Hertfordshire

East Herts, Broxbourne and Hertsmere

	Wellbeing: Mind and Body
	Healthy Eating

Mental Health

Physical Activity
	This project contains two elements.  One element will be extending the provision of an existing ‘Full of Beans’ exercise programme to provide classes such as Tai Chi, yoga and movement to music, supported by volunteers.  The existing provision has reached capacity and the funding will allow this provision to be extended and reach new audiences.  The second element will be the development of an ‘Eating Well, Feeling Well’ programme where healthy eating instructors and support volunteers will provide sessions on nutrition.  A part -time volunteer coordinator will be recruited to support both elements of the project.

	Age Concern Peterborough
	Peterborough


	Project
	Wellbeing Themes Addressed
	Brief Description
	Lead Organisation
	Geographical Coverage

	Town and Bridge – ActivAge Centres
	Physical Activity 

Healthy Eating

Mental Health


	The funding will be used to set up two new ActivAge centres in the centre of Ipswich and Bridge Wards.  A multi-disciplinary team including personal trainers, physical activity instructors, health workers, tutors and volunteer mentors will be developed to support and deliver opportunities for disadvantaged and excluded people (especially targeting those aged 50 – 75.)  Opportunities will include a range of activity/exercise sessions, healthy eating courses and community roadshows.  A part-time coordinator will be recruited to support the project.
	Town and Bridge Project c/o Ipswich and District Council for Voluntary Service
	Suffolk

Ipswich – Centre and Bridge Wards

	Active Bedfordshire
	Physical Activity 

Mental Health
	This project will build on an existing Active Bedford initiative and use learning from the existing programme to roll it out to the rest of the county.  A full time coordinator will be recruited to the project which will develop and deliver a range of physical activity options for older people supported by volunteers
	Bedfordshire PCT
Age Concern Bedfordshire
	Bedfordshire 
Countywide 

but principally targeting the more deprived wards of Mid and South Bedfordshire



	Project
	Wellbeing Themes Addressed
	Brief Description
	Lead Organisation
	Geographical Coverage

	Active Health
	Physical Activity 

Healthy Eating

Mental Health
	A full time project coordinator and volunteers will be recruited to develop the programme, which will support and provide older people with information and activity opportunities relating to physical activity, healthy eating and improving mental wellbeing.  Participants will be supported to develop a personal health and lifestyle plan and will be signposted to other local services to help them achieve their goals.  New activity venues will be developed in rural areas (such as extending use of schools out of hours and village halls) to enable improved access by older people living in isolated areas.

	Epping Forest District Council

(in partnership with Uttlesford and Harlow District Councils)
	Essex

Epping, Uttlesford and Harlow

Districts


	Dancing For Fun and Better Health
	Physical Activity

Mental Health
	This project will deliver a variety of dance and movement to music classes targeted at sedentary people over 50, including people within sheltered and residential accommodation.  The exact nature of classes will be determined in consultation with the target audience and key stakeholders.  A development officer will be recruited to set up and manage the project, supported by up to 3 part-time dance/activity instructors.  Volunteers will also be recruited to support the sessions.  In the final year a case study booklet, impact study and CD will be produced. 

	Living Sport 

(Cambridgeshire and Peterborough County Sports Partnership)
	Cambridgeshire and Peterborough 

County Wide


	Project
	Wellbeing Themes Addressed
	Brief Description
	Lead Organisation
	Geographical Coverage

	Norfolk Mobile Gym - Staying Nifty Over Fifty
	Physical Activity

Mental Health

Healthy Eating
	The funding for this project will be used to extend and enhance the existing work of the Mobile Gym to enable a new target audience to be reached.  The activities will specifically target people over 50 who meet any of these criteria; 1) unable to access current provision, 2) still at work, 3) male, 4) economically deprived, 5) socially isolated.  An instructor will provide the target group with the opportunity to improve their health through a range of activity classes, provision of dietary and lifestyle advice and a buddy system.

	North Norfolk District Council
	Norfolk

12 locations across North Norfolk per year – to be determined

	Regional Coordinator and Regional Portfolio Marketing , Seminar and Conference Programme
	Physical Activity

Healthy Eating 

Mental Health
	A full time Regional Coordinator has been recruited and is responsible for the overall day-to-day management of the portfolio, to support each of the projects and the portfolio regional steering group and to ensure all necessary reporting is carried out effectively and on time.  The Coordinator will also be responsible for coordinating delivery of a series of Wellbeing Seminars and an annual conference each year to promote the portfolio and key learning points and to widen the benefits of the portfolio to a greater number of older people across the region.

	Age Concern Eastern Region
	Regional
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